 (SOP) STANDARD OPERATING PROCEDURE

TITLE/CODE: Overall People Process #0600                   DATE: 9.8.20

	WHY?
	Why am I documenting this procedure?
	To attract, hire, retain, and train the best fit people and to have them on our team.

	WHO?
	Who will ultimately be responsible for this procedure?
	Owner, AD, GM

	WHAT?
	What are the key elements of this procedure?
	STS, SMS, Pre-chat questioner, interview questions, TTI assessment, Job ads, indeed, craigs list, company culture, SPS, SBS, How to Manual. Hiring criteria, job description, and employee hand book. 

	HOW?
	How is the procedure done? Step by Step.
	Create SOPs for each of the above listed elements.

Share, train, and validate. 
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