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	WHY?
	Why am I documenting this procedure?
	To create 12 things to learn and execute so we all can enjoy empowerment, the owner must learn so others will be empowered, 

	WHO?
	Who will ultimately be responsible for this procedure?
	Owner, GM and all staff members

	WHAT?
	What are the key elements of this procedure?
	Taken from page 116 of Monty’s book
The 12 things Monty learned

You may enhance, modify any of the 12,

Select the first 3 implement

Select the second 3 implement

Select the third 3 implement

Select the fourth 3 implement

Make sure each of the previous are being executed before starting the next set of 3, 

Include all of your staff in this process

Don’t get in a hurry it never pays off

Read each item together and get buy in before 

             proceeding to the next one

 

	HOW?
	How is the procedure done? Step by Step.
	Our 12 Tactics

1. be quick (page 216)                                                                                2. Reveal your (page 218)                                                                                3. Make HR (page 220)                                                                                4. Watch how (page 220)                                                                                5. Teach that all (page 221)                                                                                6. Bond through (page 222)                                                                                7. Follow up (page 225)                                                                                 8. Be there for (page 226)                                                                                 9. Connect deeply (page 227)                                                                                 10. Understand the power (page 228)                                                                                11. Embrace fear (page 232)                                                                              12. Keep it simple (page 234)
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