 (SOP) STANDARD OPERATING PROCEDURE

TITLE/CODE: TCODB Tracker #407-8                                        DATE: 4.19.22

	WHY?
	Why am I documenting this procedure?
	To create a process for tracking our TCODB so we can compare consistently, and make necessary adjustment to GP or cut cost that are no longer viable,  

	WHO?
	Who will ultimately be responsible for this procedure?
	Owner, GM, Accounting Staff,

	WHAT?
	What are the key elements of this procedure?
	>Copy of P&L for a stated period
>Copy of the Anchor Report to Track with

>Budgeting Spreadsheet

>Determine you Tracker Times

>Fill in line 1-47 On Budget Spreadsheet 

>Brainstorm ways to utilize this Tracker

>Do 3, 6, 9, 12 month Tracking

	HOW?
	How is the procedure done? Step by Step.
	Here is How-To Track
1. Locate all need documents

    Print Page 6 of the Anchor Report for all time
    comparisons

2. Open Budget Spreadsheet, tab TCODB Tracker

3. Date each time of entry Line 2

4. Input numbers in each column as designated

5. Select the way to be used
    Comparison or Budgeted Forecast
6. Determine what method and how often

7. Train others on your staff to input numbers

8. Fill out Line 1-47 on the 3 MO Comment and 
    Quick TCODB Tab, to get a quick sales and GP

    Track

9. Fill in TCODB Tracker for Current Month 


You Net Results, Brian Gillis, Owner and Guide, (678) 910-1401 (text or call)

brian.gillis@younetresults.com      www.younetresults.com   


