 (SOP) STANDARD OPERATING PROCEDURE

TITLE/CODE: Recruiting #0601                                                     DATE: 9.8.20

	WHY?
	Why am I documenting this procedure?
	Being prepared to attract and hire the best fit people for the business. 

	WHO?
	Who will ultimately be responsible for this procedure?
	Creating - owner, AD, GM, recruiter 
Executing – hiring manager, GM, Owner, AD



	WHAT?
	What are the key elements of this procedure?
	Hiring criteria for positions, job ads, pay plans, listed benefits, pre-chat, good equipment (work environment), good reputation, 

	HOW?
	How is the procedure done? Step by Step.
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