 (SOP) STANDARD OPERATING PROCEDURE

TITLE/CODE: Six Steps # 0102                                                          DATE: 9.22.20

	WHY?
	Why am I documenting this procedure?
	Refer to, take action, accountability, share with other, becomes real, 

	WHO?
	Who will ultimately be responsible for this procedure?
	Owner or manager, create
Any one on the team can benefit 

	WHAT?
	What are the key elements of this procedure?
	Thinking – Words – Action – Habits – Perseverance - Attainment

	HOW?
	How is the procedure done? Step by Step.
	Starts with an idea for the business (thought process) 
Put into words and capture through an SOP

Bring in the team for buy in and input 

Do “it”, until it becomes a habit



You Net Results, Brian Gillis, Owner and Guide, (678) 910-1401 (text or call)

brian.gillis@younetresults.com      www.younetresults.com   


