The E-Myth Mastery Program                                                                                            Your Company Story                                                                         

Module 1: Foundations of E-Myth Leadership

          Page 7
Business Development Process: LD-0040



Your Company Story Worksheet

Look back at the history of your business.  What incident(s) make you proud?  What funny or poignant or even tragic incidents express the “spirit” of your business?

	 


Where were you the day you decided to start your own company? What was your state of mind?  Your state of life?

	


Think about the best/worst experience you ever had as a customer.  What was it that set the “supplier” of that experience apart?

	


What is it about your industry that never seems to satisfy your customer?

	


What employee exemplified the spirit of what you are striving to replicate and grow?

	


How was innovation initiated?

	


Think of an experience that one of your customers had that represents the best your business has to offer.

	


(Extra Worksheet for your use)
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