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Key Frustrations Process Worksheet

This worksheet guides you step by step through the Key Frustrations Process.  The seven steps of the process are outlined below.  Begin by selecting a frustration you have with your business, and describing it briefly in Step 1 below.


Step 1 
Identify one frustration and briefly describe it.


What’s bothering me?


Step 2  
Classify your frustration.


What is the primary cause of my frustration?


 FORMCHECKBOX 
 System-Directed: 
Is it predominantly the absence of a system?

 FORMCHECKBOX 
 Self-Directed: 
Am I the major cause of the frustration?

 FORMCHECKBOX 
 Outer-Directed: 
Is someone else or something else the cause of the frustration?
If the frustration is Self-Directed or Outer-Directed, restate it in the form of a System-Directed frustration. (Depersonalize it and focus on the results you want.)


Step 3   
Determine the underlying frustrating business condition.  Ask specific, probing questions.  Ask as many questions as you can to give yourself the best chance of finding the true frustrating condition.


Specifically, how is my business impacted by my frustration?


What are the specific examples of when/here/how this frustration occurs?


What are the results I’m not getting in my business because of this frustration?

Quantify the business condition to get a sense of its impact on your business and generate clues about what’s needed to resolve the frustration.

Step 4 
Translate the specific frustrating condition into a generic system solution.

What kind of system would eliminate the frustrating condition I’m experiencing?


What result would have to be produced by a system designed to eliminate this frustration?


The real problem in my business is the absence of a fully installed system that will


       rather than

             
(Generic System Solution)


     .

                     (Original frustration from Step 1)


Step 5  
Affirm your commitment to eliminating the frustration.


Do I really want to remedy this frustrating condition, or would I rather live with the frustration?


Step 6 
Begin the process of designing the specific, detailed system solution to the frustrating condition in my business.  Use a separate sheet of paper to outline the system design elements that will be needed.


Who will be accountable for designing the system?

What are the main steps to be included in the system?

What operating forms and documents will be needed?

What scripts will be needed?

What elements of the management information package will be needed?

What training will have to take place?

What enforcement policies and procedures will be needed?

How will the new system be positioned, and how will employees be notified?

How will the implementation be rolled out?


Step 7
Begin the system design and implementation immediately.


Do it NOW!
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