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System Action Plan Template

TITLE/CODE:     




                          DATE:      
	RESULT STATEMENT

Describe exactly the result this system must produce.

	


	ACCOUNTABLE POSITIONS

	Position with overall accountability:

     
Participating positions:

     
     
     
     


	SYSTEM DIAGRAM

Identify the flow of work steps in the system and diagram them using boxes and arrows.

	


use additional sheets as needed

System Action Plan Template

TITLE/CODE:      
	DESCRIPTION OF SYSTEM BENCHMARKS

	BENCHMARKS
	ACCOUNTABLE POSITION
	TIMING

	1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.


	
	


System Action Plan Template

TITLE/CODE:     




                          
	RESOURCE REQUIREMENTS

	Staffing: 

Space and Facilities:

Equipment:

Supplies:

Information:




	SYSTEM QUANTIFICATION

Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis.

	


System Action Plan Template

TITLE/CODE:     




                          
	SYSTEM STANDARDS

	1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.




use additional sheets as needed
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