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Product-Market Grid Worksheet
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Central Demographic Model Worksheet

Make copies of this worksheet to list the descriptions of the Central Demographic Model for each product-market set. 

	Demographic Profile for: 




       (product-market set)

For people:

Age...................................................
     
   

Gender.............................................  
     
Occupation......................................  
     
Income.............................................
     


Employment status........................
     


Education........................................
     


Marital status...................................
     


Family status...................................
     



Location..........................................
     



Race..................................................
     


Ethnicity..........................................
     



Physical Characteristics.................
     



For organizations (if applicable, list organizations characteristics associated with target-market individual.):
Industry...........................................
     



Product line(s) ...............................
     



Size of business..............................
     



Type of business............................
     



Location(s) .....................................
     



Geographic coverage....................
     



Financial status..............................
     


     
     
     
     
     
     



Customer Demographics Questionnaire

Use this sample questionnaire to gather demographic information from your customers and/or prospective customers.

	Say to the customer:

“Hello.  We’re gathering information to help us better understand our customers and prospective customers.  Would you help by answering a few brief questions about yourself?  Your answers will be confidential and you won’t be contacted by anyone as a result of giving us this information.”

If yes, continue.  If no, thank the person, write “refused” at the top of the page, and move on to the next person.

Age……………………………….. 

     
Gender…………………………….
     
Occupation………………………..
     
Income…………………………….
     
Employment status………………..
     
Education…………………………
     
Marital status………………………
     
Family status………………………
     
Location…………………………..
     
Race……………………………….
     
Ethnicity…………………………..
     
Physical characteristics…………….
     
     
     
Thank the person for his/her time and cooperation, fill in the information below, and move on to the next person.

Did this person make a purchase?  Yes         No     
If so, what was the amount of the purchase?  $      
What was purchased?      
Today’s date:      



Step 3: Prioritize the product-market sets in order of their potential.





Step 2: Based on your company’s Strategic Objective, estimate the potential for each product-market set to contribute to its achievement, making notations in the appropriate cell.





Step 1: List your company’s products down the left side, and the markets (types of customers) your company serves across the top.  If you need more room, make copies of the worksheet or construct a larger one.











This document is confidential and proprietary to E-Myth Worldwide and cannot be used, disclosed, or duplicated without the prior written consent of E-Myth Worldwide.  This is an unpublished work protected by federal copyright laws and no unauthorized copying, adaptation, distribution or display is permitted.

Revised on 7/15/2003, 7:41 AM

